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I apo 109 I ze for the 1a te appearance of th i s issue; it was
caused by a brief Illness and. of course, before t hat by an
Irresistible urge

to write

several

papers and many

letters

on c ertain momentous events abroad. Forgive me, please.
This issue contains mostly important contributions from the
faculty: Jan Garrett wrote the piece on ' Earthday 199Q ~
and
puts the attached ' Resolution ' into Motion. Arvin Vas gives
us

the

essay

' Western " s

Athletlcs

after

the

New

NCAA

and

No tre Dame Contracts ' which might Just offer the concept tor
the constructive solution for our predicament. Flttingly,
this Is fol lowed by a very short pie ce on the neglect of our
Honors Program, - which many of us co nsider as scandalous;
unfortunatel y , this brief report came wit hout (or lost a
s ticker wIth) the author ' s identif ic ation. Because of its
Importance we publish it as an edIt or ial It em.
(It Is v ery satisfyIng, i ndeed, tha t the Newsletter has come
to this stage where a whole Issue can be fl I led with
substantial artIcles which have been sent in by the faculty .
Thanks to all contributors! And to all col leagues: Let the
News I et ter have your arti c I es in the ne x t academ i c year
right from its beginning .)
Finally.
there are the results of the ' Faculty Morale'
Inquiry; the response from the office of Academic Councel ing
and Retention to an In quiry from the Senate ' s Academic
Affairs Committee concerning Pol icy and Practice of Academic
Probation. which is of great practica l interest and concern
to the entIre teaching faculty; and last and least, the
Rep ort on the l atest session of the Senate.
There w II I be -a t th i s mon th' s end- one more issue of the
Newsletter. de voted entirely to assessing the policies and
politics of the
X III th Senate: Where we began a year ago,
where we are standing now, e.g .• the new Budget Committee
and the faculty ' s position in It. the program of ~c ontrast
scenar I os", etc.; and what 1 I es ahead.
Georg

CETERUM

CENSEO

CIRCENSIUM

PROFUSIONEM

ESSE

B luhm

FINIENDAM

2

•

I

Earth Day, April 22 , 1990
by Jan Garrett

The orig i nal Ea r th Day, April
22 ,
19 70 ,
wa s
c on c eived by
Senator Ga ylo rd Nel s on as a teach - in,
modeled o n the t ea c h - in s
used a g an e du c a ti onal to o l during
the Vietnam War
(whi c h was
sti l l goi ng o n a t the time ) .
Nel s on hoped that
Earth Day would
re pr esent a "mas s i v e nationa l gra ss ro o t s mo v e ment t o f o cus public
an d p r ess atte n tio n o n th e co untry's environmental pr o blem . "
Ea rth Da y 1 9 7 0 , in whi c h 2 0 milli o n people
to o k part ,
did
have s uc h an effe c t.
Ever sin c e then , public figures have had at
least to pay lip s ervice to environmental concerns.
Enviro n mental
a nd co n s er v at i on organizations have grown and proliferated .

Bu t th e p ro blems have g o tten wor s e, and the gl o bal nature o f
3 everal -- r a inf o r es t destruction, a c id rain, oz o ne depletion, oce an
pollutio n, glo bal warming, co mmer c e in toxic wa s tes --- has be co me
app are nt. The e c ol o gical ca tas trophe that
threatens
the p l ane t
requi r es a q uantum l eap in co n sc i o usnes s
gigantic
in co mpari s on
with t h at ac complished in 19 7 0.
Earth Da y 1 99 0 oc c ur s t wenty year s
to
the day after
t he
origi na l Ea rth Day . Th e fact that it fall s o n a S u nday, when many
s tudents and f ac ulty are n o t o n c ampus , should n o t
affe c t
c ampu s
participation si nce the date
is only the
f o cu s
ar o und whi ch ,
depending o n the lo c ale , one week,
two week s ,
or
a mo nth o f
activities a re being organized .

I t i s diffi c ult to de s cribe the s e a c tiviti es in a short
s pa c e , since th e y a re diverse in nature and
plan s
f or
them are
prolife ra t ing a s I write.
In the first
is s ue of
Earthline ,
an
att r ac tive a - page orga n izing tabloid
issued
by the national
coalition o rganizing Earth Day , coordinated public educati o n
progra ms are listed, i ncluding:
• the " Gre e n P l edge , " whi c h individuals are en c ouraged
to
s i gn , co mm it ting themselve s to re s pe c t the environment when th e y
vote , pu rchase, consume and invest;
•
attempts to win endorsement, by inve s tors ,
corporati o n s ,
s t ate trea s urers , portfolio managers , and cities ,
of the Valdez
P r i nc iple s ,
a
code of corporate et h ics
in relation to the
env i ro nmen t . Pension funds totalling $150 billion in assets
have
so far endor s ed the Valdez principles;
• K- 1 2 lesson p l ans and homework exer c ises for
seco ndary st udents aimed at educating the entire
e mn vi r o nmental concerns.
Th e emphasis appears to be
o r g anizers are prepared to give
p ol i t i c al level -- "buy products
publi c t ran s portation , c arpoo l ,

primary
and
family about

on the art of the possible.
The
advice from the
personal
t o the
in recyclable c o n tainers , "
"use
bike or walk,
"p lant at least one
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,
t r ee per y e ar and nurture it until i t c an survive
on
i ts
o wn,"
" urge yo u r lo c al government to come up with a
plan to encourage
pu blic tran s por ta ti o n, c arp oo ling ,
biking and
walking,"
" writ e
e l ecte d o fficial s urging them t o support
legi sla ti o n
pr o moti ng
en e rgy e f f i c ien c y and r e n e wable energy ."
A li s t
of
5 0 Earth
Day "project
ideas "
sugge s ts
su c h
act iviti es a s " l o bby a s t o re o r busines s to s top using polys ty r e n e
foo d co ntainer s ," "enco urage y o ur c ity co un ci l to
in c lud e
ene rg y
a nd wat e r c o ns e r v ati o n inf o rmati o n in the mo nthly utility
b il l ,"
"h elp c o mpile an d pr omote a li s t
of
envir o nmentally r es p ons ibl e
c ompani es i n your co mmuni t y. "
At WKU s tudent a c tivist s a nd science faculty have organized a
we e k o f a ct i vi ti es ,
including public
fa c u lt y
p~e se n ta ti o n s
on
Amazon
def o re s tati o n,
e nvi~ o nmental
education,
and
o z o ne
deplet i on , a film on nuclea ~ wa s te i ss ue s , and dire ct
a ct i on
to
de a l wi th t he ga~bage / ~e c y cl in g i ss ue .
Fo~
further
informa t ion,
watc h
bu l letin bo a~ d s or
c o n ta c t
the
Math,
Sc ien c e
and
En viro nmental
Edu c ati o n Center
or
United
Student
Activist
s p o k es wo ma n Eri c a C a ~ d, 84 2 - 8943.
T he F ac ulty S e nate Resol uti o n o n Earth Day 199 0 is
reprinted
el s ewhere i n this issu e of t he Fa c ulty Senate Ne ws l e tter .
The
Senate ha s jo ined hundreds o f other organization s
in re co gn i zing
Earth Da y .
(The re so lution wa s
passed
by v o i c e
v o te wi t h
no
ob j e c tio n s ~ egistered.)
But
the most important part o f
t he
r eso l ut ion is s omething that t he Senate,
respe c ting fa c ulty
aut o n omy,
co uld only enc o urage: your participation,
i n y o ur
c la sses , during the weeks pr e c eding or following Earth Day.
nerve - c ent e r s
We have a duty as faculty, in the i n tellectual
awareness
o f Oll ! regi on, t o b e inv o lved in the transformation o f
requir e d
to meet
the environmental
crisis .
We
owe
it to
our se lves , o ur st udents , our
kid s ,
our
friends
and colle a gue s
el se wh e r e , to everybody, even unto futU r e generations.
We mu s t also look beyond Earth Day a nd take steps to ensure
that th e university itself reduces its
injurious
impact on the
env ironment.
If the gargantuan U ni ve~sity of Florida can redu c e
it s u nre c ycled solid waste by 42 percent between 1988 and 1994, so
c an WKU.
We could begin by entirely eliminating styrofoam and
r e l ated co ntainers from food and drink consumpt i on at
We stern by
th e end of 1990, 1 f not sooner.
No l ong-t e~m studies are
needed
t o p rov e that this step
is
both an environmental duty and a
of course , it will mean we'll have
to do
t e c h nic al possibility.
so me things diffe~ently, but that will be good
p ract i ce
for
the
eve n bigger changes that must come .
Apr il 10, 1990
a
community action
group
P.
S.
For
your
information:
co n ce rned about local environmental
issues will
be holding an
If you'd
like to
be
or ga n i z ati o nal meeting, probably on Ma y 3 .
not ifi e d, contact Jan Garrett, ext . 5740.
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RES OLUTI ON PASSED BY FACULTY SENATE XIII, February 15, 1990
Whereas
International environmental
threats such
as
rainforest
de s truction, o z o ne depletion, global warming, toxic waste hazards
and oc ean pollution are the results of human choices.
These environmental
perils endanger
s pe c ies, including the human species.

the

survival

of

all

Earth Day 1990 has organized an impressive coalition of
more
t han 1000 o rganizations, universities,
and governments
in more
than 12 0 c o untries designed to mobilize citizens to place
the
envir o nment on the front
of
the public policy agenda and to
pr o mo te public awareness of what can be done for
the environment
at the local and personal level.

joint congressi o nal
P resident George Bush signed into law a
reso l ution officially recognizing April 22, 1990, as Earth Day and
pro c laiming the 1990's the decade of the environment.
The universities are the intellectual and educational c enters
o f our c ivilization and thus bear responsibility for
helping our
p e o ple confront this major crisis with full awarenes s of what
is
at s take.
BE IT THEREFORE RESOLVED THAT
Faculty Senate XIII
of Western Kentucky
Congress and the President in recognizing Earth
22 , 1 9 90.

University
Day 1990,

joins
April

The Senate urges President Meredith and the Board of Regents
to
jo in
in this
recognition on behalf of Western Kentucky
Uni v e r sity.
The Senate encourages all
faculty at Western
Kentucky
University to participate in this event in some way,
appropriate
to the disciplines they teach, in their classes during the week
preceding or the week following Earth Day.
[See attached for some
s ugges t ions in keeping with the Earth Day spirit.]
The Senate encourages other segments of the university
co mmunity to sponsor or support additional activities aimed at
fostering enVironmentally sustainable practices at every level of
so c iety.
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OZONE DEPLETION
as it affects
LIFE ON EARTH
Thomas P. Coohill
Head, Department of Physics and Astronomy
Western Kentucky University
President, American Society for Photobiology

EARTH WEEK LECTURE
This public lecturs will discuss the depletion of ozone in the upper atmosphere of the
Earth. The loss of this ozone will increase the amount of UltravIOlet Radiation reach ing
the Earth 's surface. This radia tion may have catastrophic effects on human, animal, and
plant life.
Skin cancer,

cataracts,
immune deficiency.
crops,
fish harvest. etc.
will all be adversely impacted by this worldwide problem.

Professor Coohiff is a recognized expert on this topic. He completed an around the
world lecture tour this summer, giving talks in Korea, China, Russia and Hungary. He
has been widely quoted in the American press, including the New Yorlc Times ,
Washington Post, Boston Globe. L A. Times and San Francisco Chronicle, He will be
featured on National Public Radio (Boston) discussing this problem. Dr. Coohill has
been appointed as the U. S. representative to the Scientific Committee On Problems of
the Earth (SCOPE) as an expert on ultraviolet radiation.

DA TE: Thursday, April 19, 1990
PLACE

Garrett Conference Center, Room 103
TIME: 7:30 p.m.
RECEPTION: 7:00 P.M.
Garrett Lobby

_

y.....""""", ............ _ _

~
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Some formats faculty may wi s h to adopt f or their participation
Earth Day activity

in

• a environment - related unit, whi c h fits int o the flow of the
course and is timed to coinc ide with the peak o f
Earth
Day
activities .

Earth
Day,
• a le c tur e , in the week pre ceding o r following
rela ting
the discipline o r
th e
instructor's
specialty
to
environmental concerns .
• a
more or
less
free di scuss i o n,
coo rdinated
by
the
pr o f essor in t h e we e k preceding or following Earth Day, co ncerning
ho w students as co ns ume r s or citize ns c an help reverse threats
to
t he environme nt .
• a discussion, timed f or t h e wee k
prior
to or
f ol lowing
Earth Day, o f how members of the profession f o r whi c h students
in
the co urse are preparing themselves can help
revers e
threats
to
the e n v i ro nment.
• a writing assignment around an environmental theme,
as what the environment cou ld be li k e in the year 2000 ,
or
if environmentally sound p olicies are adopted quickly.

s uch
20 5 0 ,

So me ( He re) S uggestions f or Possible Lecture or Di sc ussion Topi cs
What We Can All Do NOW to Lower Our Environmental Impact
Short-Term
Steps
for
Businesses
to
Lo wer
Their
Environmental Impact
Industrial Perestroika to Pres erve the Earth
The Environmental Responsibilities of [ s upply th e appropriate
profess ion}
(or Toxic
International Justice and Saving
the Rainforest
Wa ste Exp ort, or Oz one De pleti on , o r
.)
Local Citize n Actio n for the Environment
Integrating Environmental Education into the Publi c
School
CU)::r iculum
Sustainable Agri cu lt ure
Ph y sical {or Bi o logi cal , o r
.J Principles Essential to
for In for med Environmental Citizenship
Reverence for the Environment in [ s upply your art form}
Human Environmental Impa ct in [supply your historical
peri od
or geographical specialty]
The Humanitie s as Envir o nmen tally Sustainable Human Practices
Princi ples of Env iron menta l Ethics
Prin ci ples of Environmental Law
Stewardship in Judae o-C hri stian The o logy
Respect for Nature in Native Ameri ca n Religions
Envir o nmental Externalities in Ec onomic The o ry
Earth Day 1990 ha s a list of 50 project ideas many of whi c h wo uld
b e appropriate for students .
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Athletics
after the new
NCAA and Notre Dame Contracts
W e9te~n ' 9

by

Arvin Vas
During thi s past year the two events that will have the most
profound effect on intercollegiate athletics at Western occurred far
from Bowling Green. They will have more impact on Western's future
than anything that occurred on campus . On campus it was life as
usual--some wins, some losses, the usual overspending of budget, and
continued deficit spending.
Off campus, corporate athleticism made
huge strides in two key events -- the signing of a new contract by the
NCAA for the basketball tournament and the signing by Notre Dame for
the televising of their home football games.
Both were for an
unprecedented amount of money and so both represent a seismic shift
in power and influence in intercollegiate athletics,
In a report for the Faculty Senate which cam e out a year ago, I
argued that the intercollegiate athletic scene has changed radically
in the past few years, and has become dominated by a commercialism
which can most aptly be called "corpor ate athleticism, "
I want to
update this developing trend, for what has happened during this past
year will have an enormous impact on intercollegiate athletics during
the coming decade,
After noting the implications of these
developments in corporate athleticism, I will make some proposals for
Western's athletic program,
The NCAA Basketball Tournament
First, the basketball contract,
(Sinc e the NCAA tournament is
being played a s I write this, it seems appropriate to discuss
basketball first ! ) A few months ago the NCAA signed a new agreemen t
with CBS for the television rights to the NCAA tournament,
Starting
next season, CBS will be paying $2,3 million per game for the 63-game
tournament,
As Rick Telander noted in the January 1 Sports
Illustrat~9., this am ount s to " $95,000 per player per game on each
12-man team,"
Just how this money will be divided has not yet been
decided, but if the past is any indication, the big athletic powers
are not going to share this bonanza with other NCAA schools ,
To grasp the implications o f this contract we must campare it with
th e present,
Next year, the NCAA will receive about three times as
much money for the tournament as it does currently,
At present each
team which plays in a first round game gets approximately $286,000,
and more for each succeeding game (about $1. ~ million for those in
the finals),
This is a significant amount of money for all schools,
but an enormous amou nt of money far schools like Western, whose
season income has been averaging around $250,000 a year,
In the past
dec ade , the income from the men's basketball program has exceeded
expenses only when Western got into the NCAA tournament,
With the signing of this new contract, the NCAA tournament is going
to be more lucrative than ever,
For Western it holds out the
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prospect of rdising more revenue in one game (even if the school gets
to keep only half the proceeds) than the team gains from ticket sales
to home games for the entire season.
Hence, gaining a slot in this
tournament will come to dominate the entire season.
Teams will be,
indeed already are, arranging their schedules so as to enhance their
chances of being selected for the NCAA tournament.

Notre

De m e ' ~

TV Co ntract

The football world was shaken an february 5th, when NBC and Notre
Dame announced that they had agreed to a national television
package . NBC agreed to pay Notre Dame $38 million for the television
rights to the schoal's six home games for the next five years . The
significance of the contract can be measured by the response of same
of Notre Dame's competitors . J oe Paterno of Penn State, according to
Sports Illustrated , said : "I t ' s been a fun year for all of us. We
got to see Notre Dame go from an academic institute to a banking
institute. " Vince Doo l ey , Georgia ' s athletic directo r ; "I wasn ' t
surprised by this , I was shocked.
Surprise, shock, greed, and
ultimate greed.
That ' s the reaction I ' m getting from people." Frank
Br oyles, the athletic director from Arkansas: "To me Notre Dame has
vacated its leadership role.
This is greed" ( ~, Feb 19, 1990, p .
56) .

If Notre Dame is guilty of greed, then Paterno , Dooley, Broyles ,
and the rest of the members of the College Football Association a re
guilty of envy.
It is a case of the kettle calling the pot black,
for these same schools were part of the group which in 198~ went all
the way to the Supreme Court to break up t h e NCAA monopoly on TV , so
that they could get a larger share of television income for
themselves.
Now Notre Dame has done to them what they themselves did
to the rest of the NCAA 1- A schools--put its own interest above that
of the larger group.
Because Notre Dame has a national following--as
clearly seen in its TV ratings -- it was able to command a national
c ontract that is beyond the reach of any other intercollegiate
football program.
And so those schools who bro k e the power of the NCAA have the
bitter experience of seeing o ne o f their awn members break away from
them to sign the first national contract by any NCAA member school.
This contract guarantees Notre Dame national exposure week after
week, for its away games wi l l c o ntinue to be televised also.
Not
only will Notre Dame have the enormous financial rewards that go with
this contract, but it will reap all the benefits for rec r uiting which
go with national exposure.
More than ever, the most talented prep
players will have visions of Notre Dame dancing in their heads.
Little wonder that other members of the CfA expressed considerable
anger and frustration . Not only did they have to renegotiate their
television contract ( for $50 million less), but Notre Da me has gained
a distinct recruiting advantage.
Some schools will likely try to
follow Notre Dame's example, but few if any of them can claim more
than a regional following, and so a national television contract is
beyond their grasp.
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Starting next year, in terms of income and exposure, Notre Dame
will be in a class by itself.
The forty or fifty eFA schools will
tighten their grip an the regional television market and the rest of
Division 1-A schools will rarely, if ever, get on national
television.
Bowl games, too, will be sewn up by Notre Dame and eFA
schools with their large, proven market.
1-A programs located either
in a large metropolitan area or with a state-wide following will
continue to get same local TV coverage.
Such broadcasts will nat
generate a significant revenue,
Intercollegiate football is going to
be dominated even more by a very few, powerful programs.
Notre Dame's contract with NBC represents a new and unprecedented
concentration of power.
With the arrival of this national
intercollegiate program, l-A schools are going to find themselves in
the same situation that l-AA schools were in about ten years ago.
In
the early eighties, the television market for 1-AA schools evaporated
and with it all opportunities for national exposure and big money.
Now m'o st 1-A schools are left behind by the continuing development of
corporate athleticism.
Even for schools like the University of
Kentucky and Louisville TV opportunities are disappearing.
Both
division 1-A and 1-AA schools are left behind, the holders of proud
memories and impotent dreams.
These changes an the national scene have their impact an Western
tao.
Their impact may be summed up this way; without taking any
action, Western and other 1-AA schools moved down a division in
football during this past year.
Nat down in terms of number of
scholarships given and similar criteria as defined by the NCAA--not
down in terms of casts, in other words-- but but down nevertheless in
relation to exposure and marketability, and hence economic
viability.
Before february 5th, there were twa divisions above
Western; 1-A and the CfA schools . But now there are three: I-A, CFA,
and Notre Dame.
Implications for Wester n
Before the above developments, the situation for Division l - AA
schools was hard and getting harder.
In a recent book, Ihe Old
College ~ (ASHE-ERIC Higher Education Report ~, 1989) John Thelin
and Lawrence Wiseman note that 1 -AA football programs are having an
especially hard time balancing their budgets.
In a 1987 survey of 15
Division 1-AA football programs, all were reporting substantial
deficits ( p. 2~). James Madison, for example, reported expenses of
slightly over $1 million and revenues from ticket sales, concessions,
and guarantees of $1~3,0 5~. (Their figures are remarkably similar to
Western's!) William and Mary and Virginia Milita ry Institute reported
similar deficits.
But these programs, say the authors, "are
considered to be among the healthiest, best-supported Division 1-AA
football programs in terms of alumni interest and attendance"
(lbi!;! . ) .

Huge financial deficits seem to plague all Division 1-AA football
programs. Still, "athletic directors and coaches urge their own
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institution and prospective alumni donors to provide more resources
to remain comp~titive with rival teams." ' Keeping up with the varsity
JonesBs' ,. , "(p. 26), And Thelin and Wiseman note that " the argument
for more resources takes place even in those ath l etics programs that
already show substantial annual deficits " (i b!..~ . ) .
The general context of Western's program is clear.
The national
trend toward a few, dominant athletic programs continues to develop .
Division l-AA schools like Western, even those with relatively
healthy, well-supported programs, are losing large sums of maney.
The problem is not that these intercollegiate athletic programs are
wastefully run.
The problem is much deeper; it is systemic .
The infusion of television money a nd its effects have left 1-AA
schools like Western behind.
Consider that at the current rate it
will take Western more than 125 years to get the same income from its
Sports Network broadcasts as No tre Dame will get from televising one
home game .
Th e channel has shifted and we are stranded in a
backwater, and commerce qo longer passes bbj our door .
Analysis of Wester n' s Sit u ation
Since 1985, successive reports by Fiscal Affairs Committees of the
Faculty Senate have documented annuallbj the large deficits accruing
in Western's intercollegiate ath le ti c program.
These findings are
symptomatic of the systemic change in intercollegiate athletics . The
problem with systemic change is that old organizations that have lost
their purpose do not automatically change nor do they simplbj
disappear.
Instead, the old bureaucracy endeavors to perpetuate its
existence.
This is the case with Division l- AA athletic programs
today.
It is the only way to account for the fact that all of them
are a heavy financial drain on their institutio n~.
In Western's case, the current level of spending was established by
th e Board of Regents in January , 1983. The increase in spending then
authorized was justified by Regent Joseph Iracane by saying that " We
need to put money in the program to compete for TV revenue."
Un der
present market conditions, that revenue will nev er be realized.
There is no indication that the NCAA has either the power or the wil l
to order the larger programs to share their l argesse with other
schools . Notre Dame has already indicated that its windfall will be
put into a fund for needy students, and so I suppose needy schools
like Western need not apply .
What we find at Western and other Division l-AA schoo ls, then, are
athletic programs which were designed and funded for a time that is
gone and a market that has disappeared . The only thing which has
kept Division l-AA programs from succumbing to these hard economic
realities is that its costs have been shifted to relatively powerless
groups--taxpayers and students.
The Faculty Senate reports on athletic spending are a response to
this unhealthy situation.
So far the reports have not gone beyond
docu menting what is happening and calling for change . Beyond a call
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to cut spending,' recent discussions have not made any recommendatio n s
on the dlrection to go.
tn what folloUls, I am going to mak e some
suggestions, hoping that these will serve to stimulate reflection and
discussion.

Two Categories of Athletic Programs
Although every campus has only one athletic director, the programs
administered by this office vary widely.
For our purposes it is
useful to distinguish the revenue sports from all the others, the
minor sports.
Football and men's and women's basketball are re venue
sports.
All of the others are the minor sports. [1] The revenue
sports dominate the sports pages; they are the source of mast of the
scandals; and they are , the ones most affected by the trends in
corporate athleticism discussed above,

1.

The

Mln a~

Spa~ts

1, As indicated, the minor sports do not generate significant
revenue from their events / meets / games,
Because they do not have the
potential to generate re v enue, they have been funded at a relatively
low level , at least compared to the revenue sports,
Indeed, one of
the problems at many schools, including Western, is that the
voracious appetite of the revenue sports has resulted in either
complete elimination of certain minor sports or a lowering of their
level of support , Some of these sports seem to be sponsored only
because of NCAA requirements ,
What should be done with regard to these minor sports? I believe
that Weste rn should continue to fund them,
Seen in the context of
the university as a whale, these sports do not constitute a heavy
drain an the university budget,
Collectively, their budgets are
currently around $500,000, Since many of the student athletes wil l
profit from their competitive experience both personally and
professionally, such as in coaching careers, these programs are
justified for their educational value,
This is especially true for
those sports, such as swimming, that can be part of a person's
life-long recreational program , For these and like reasons, I
belIeve that these programs are ones that a university such as
Western should offer.
Indeed, it is not hard to made a cas e for more
minor sports teams, such as men ' s volleyball,
What I am suggesting is that the minor sports be put on a footing
similar to that of academic departments.
They should be subj ect to
the same budget restrictions as academic departments.
Their

1. There is some question about the appropriate placement of
basebail, since it is a relatively expensive minor sport with a
budget of more than $100 ,000 a year, but with no significant income.
Since there 1s no prospect for it to generate significant income, it
will be included among the minor sports here.
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~ec~uiting of ~tudent5 should be similar to that of academic
departments.
Perhaps, each athletic program would need to be limited
with regard to the number of out-of-state students i t could recruit.
In addition, regulations would need to be developed which would limit
competition to schools in the region, in order to contain travel
costs.
If economies similar to those imposed on academic departments
were demanded of these athletic programs, then they should be
eligible for the same kind of financial support .

2.

The Reve nu e

Spor t ~

With the revenue sports the situation is much mare complex.
For
this reason it is necessary to recall the basic principle that must
guide the analysis: Western's mission is to educate the students who
enroll here . All univerSity programs are justified only to the
extent that they serve this purpose.
With the revenue sports the
l imited educational role they may have in no way begins to justify
their vast expenditures.
It is not hard to see why the education argument fails . Western
spends approximately $~O,OOO on each of its men's basketball players,
but less than a tenth that much on its l~,OOO other students .
Obviously there is either rank favoritism here, lavishing so much on
so few, or other reasons justify the expenditure.
Hence the
startling array of specious arguments which I have criticized
elsewher e.
To a greater or lesser degree, the revenue sports have served a
communal, rather than an educational function; that is, they have
provided entertainment.
Their entertainment role is nat just limited
to the campus, but rather has developed for the whale community.
In
the case of Notre Dame, it appears that its "commun ity " is the entire
country .
In Kentucky the same is true with regard to UK basketball;
it has a state - wide fallowing, and so many Western students are UK
fans . The fact that the entertainment role of the revenue sports
e x tends far beyond the campus cannot be igno red.
The implications of the entertainment role of the revenue sports
are very clear.
The programs have been designed largely for their
entertainment v alue, and it must ultimately be their primary
justification.
If they are justified by their entertainment value,
then they should be financed by those who benefit--their supporters
or fans.
In other wards, the revenue sports should be required to be
financially self-sufficient.
In this regard the Univ ersity of Arkansas at Little Rack developed
the ideal system a couple of years ago.
The Chancellor ordered the
athletics program to develop a budget which was based an the amount
of money raised through private money and preseason ticket sales.
State money was no longer used to finance the program.
The Arkansas
example shows what can be done.
(Nate that this school was in the
NCAA basketball tournament this year.)
Let me indicate same reasons why the revenue sports ought to be
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financially selfrsupporting--bath far the sake of the rest of the
university community and for the health of the sports themselves.
First, in re lation to the university community, there is the
elemental fact of fai r ness.
At present more than half of what is
called athletic income in Western's budget are actually funds
collected as student fees.
This practice may be defensible at
schools where most students are fresh out of high school and everyone
is involved in campus events.
This is not the situation at Western
today.
Nearly a third of our students are returning students who
have families they must care for and jobs that they hold.
They have
no interest and less time for Western's football and basketball
games.
To require of these students that they pay an athletic fee is
simply unfai r.
At the least, the athletic fee ought to be optional
and not part of what is required to get an education at Western . A
mandatory athletic fee simply robs the voiceless to finance the
entertainment of the powerful.
Secondly, it will be better for the sports themselves.
For those
who are committed to the present program, this will be hard to see.
But the evidence is there for those who are open to conside r ing it .
In spite of the large increase in funding in 1983, the attendance at
football games has not notably increased; if anything, it has
fallen.
Even more striking is the decrease in student involv eme nt .
More than one f a cto r seems to be operating.
At least two are
significant for our purposes.
First, the lessening of student interest can be attributed to the
fact that the teams have become isolated from the university .
In the
effort to be more competitive, Western recruited more at hletes from
other parts of the country, and so fewer came from the local region
where the rest o f Western's students come from.
Before, more
students could go see their friends play . Also, athletes recruited
from area schools had family and friends from their home communities
come to watch them play . Athletes from other parts of the country
have no such following.
Hence, t he recruitment of more talented
ath l etes can actually be harmful for attendance, and result in less
revenue.
A second factor is that the competition for the recreational dollar
has increased enormously with the proliferation of sports events on
television.
Today, Western's revenue sports are competing with the
national powers not Just for players, but also for audience.
A fan
who wants to watch a well-executed game by highly trained athletes
need only turn on the TV. There one will find several games each week
exhibiting a level of play that far exceeds what Western's tea ms can
offer.
So if Western's teams are going to regain their following, it
will have to be based on something other than athletic prowess.
It
will need to be based on fostering rivalries with nearby schools,
playing at our level of competence .
I believe it will have to be
similar to what one finds in high school sports: teams are followed
not because they are good, but because they are loved . For friends,
family and alumni, it is their team!
Only some personal appeal of
this sort will be able to counter the fact that soon Notre Dame will
be on television every week.
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Reco mm e nda tio n9
What implications does this analysis have for Western's revenue
sports? The main implication is that all three revenue sports will
have to be slimmed down.
Self-supporting status should be the goa l ,
Whether all three revenue sports should be self -su pporting
individually or as a unit will have to be considered.
A pared-down program may well be more exciting for the
Western-Bowling Green community and so have a larger following .
If
play were to be limited to regional teams, Western fans could follow
their team in larger numbers.
The same will be true for the fans of
our opponents . Western fans will follow the team to Murray or
Eastern, but not to Texas, South florida or South Alabama . Then team
t~avel will be fa~ less expensive and revenues will likely be
g~eater.

The three revenue -p roducing sports programs are quite different in
character and so a few observations on each one will be useful.
1 . Men's basketball.
From an economic standpoint this is the most
viable of the three programs . Four times during the last decade it
has h a d revenues exceeding expenditures.
The reason for its
financial success is not hard to find.
Basketball is the most
popular spectator sport in this part of the country.
Moreover, a
b a sketball team has a small number of p l ayers and so is relatively
inexpensive to support .
The infusion of big money from the new NCAA basketball contract
will widen the gap between Western ' s program and perennial nation a l
powers, such as UK, U of L, and similar schools.
The monies such
schools receive from time to time in tournament play will be used to
justify increased spending on their programs--on facilities,
salaries, and recruiting.
The time has past when Western could
expect to recruit the best athletes from this region, and recruiting
will become even more competitive . The gap between the bigger
programs and the others will continue to grow.
N eve~theless,
because
of its strong local support, Western's program should be able to
remain competitive.
With r elatively few modifications, Western's men ' s program could
show a surplus ev~ry year .
For example, the budget approved fo r
1989-90 included $220,000 for travel--nearly half of the total
program budget.
$220,000 is also half the 1989-90 budget for the
Glasgow campus, which now has more than 1000 students enrolled, and
more than twenty-seven times the $7,655 that Western budgeted for the
UniverSity Honors Program! Just by limitin g the men's basketball
schedule to schools located nearer to Western it would be possible to
cut travel expenditures in half or more.
Why does men's basketball
need so much for travel, when baseball, which has more play e rs and
more gam e s, receives only $3~,000 a year for travel?
I expect there
are addition a l wa ys to make the men's basketball program mor e
efficient, while not harming its competitiveness.
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2. Women's bas ketball.
This team ' s travel budget is small compared
to that of the men's program, varying between $80,000 and $111, 000
during the past three years, but still large compared to that of
baseball.
Here, too, greater economy should be possible .
With women's basketball, salaries and fringe benefits comprise aver
forty percent of its budget, $139,000 out of a total of $31 1,000 .
Admittedly this figure is less than the $180,000 salaries in the
men's basketball program, but much larger than the $23,000 in
salaries and benefits budgeted for baseball and mere $ 19, 500 for
swimming. The salary differences cannot be explained by the income
generated by the program, because the women ' s program regularly runs
the second la rgest deficit of any program on ca mpus.
T ick et sales
have hovered around the $30,000 range for the past few y ears.
At the
same time the program has cost almost ten times this much.
It is
obvious that in the world of athletics not all sports are equal .
The budgets for the non~revenue sports are evidence that a sport
can be maintained on a much smaller budget.
Women's basketball has
potential as a spectator sport, but it is hard to see how it can
become financially self-sufficient without significant changes.
It
has been the Cinderella of the sports world, raised to life by th e
fairy god-mother of NCAA regulations , but so far it has been unable
to stand on its own .
I do not know what this means for its future.
Perhaps some additional support can be generated and with some
belt-tightening it can come closer to being financial ly
self-sufficient.
More likely, surpluses from the men's program will
be necessary to cover deficits in the wo me n's program, if the revenue
sports are to meet the criterion of being financi a lly
self-sufficient.
3 . Football.
With football nothing less than fundamental organizational changes
will enable the program to meet the criterion of financial
self-sufficiency.
For the last decade, revenues have remained
unchanged in terms of dollars; if inflation is taken into account,
they have fallen significantly . Meanwhile, expenditures have nearly
tripled, and so the very program that caused the regents so much
concern early in the decade is doing worse than ever from a fiscal
standpoint.
Nor is there any hope that conditions will change . As
the earlier analysis Showed, national trends are moving rapid ly in a
direction that will cause the problem to worsen for even much bigger
programs.
If Western were a corporation, the football "divi sion "
would have been eliminated long ago.
The only reason it has not been
drastically modified is that the Board of Regents and Administration
have been able to cover the deficit with state funds and student
fees .
I will not bother to document here the size of the deficits which
the football program has had and continues to amass, for they are not
news.
Also, citing the budget figures does not tell the whol e
story .
From a fiscal perspective, football is a cancer whose
tentacles have spread throughout the university.
Significant costs

,
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are now hidden ~n other accounts, such as Institutional Scholarships
( $169,000 in 1988 -89), the Athletic Trainers budget ( $ 150,000), the
costs borne by the Athletic Direc tor 's office, and others . An
accurate accounting would place the costs in the neighborhood of $1
million a year,
(This amo unt does not include the subterranean
budget, the funds spent by the Athletic Foundation on recruiting and
other expenses related to the program.)
Powerful motives buttressed with sophistical arguments have enabled
th e Regents and Administration to con tin u e support far this program.
In part, it is thought to be Justified because everybody else is
doing it . The fact that so many schools have a similar deficit d08s
not justify the practice, but shows that the problem is societal in
scope.
Basic clai ms are in conflict.
Among the motives at work,
there is the desire for reputation and fame.
Fo otball offers fame of
a sort.
It can give name recognition to a previously unknown
school.
Such fame, however, is rather like chrome on a car; it is
shiny and showy, but it won't get you anywhere .
By contrast, the
instructional program is the engine of a university's reputation.
From a fiscal point of vi ew, it is clear wh at needs to be done.
Only abandoning the goal of national recognition will permit fiscal
order to be restored.
One would think that this would not be hard to
achieve, since the possibility for national recognition through
football has become impossible for a school like Western. However,
proud memories fade slowly and the institu tions they fostered die
even more slowly.
While some woul d claim that eliminating football is the only
solution , an alternative is a program that offers no grants-in-aid
and has a correspondingly reduced coaching staff.
This kind of
restructuring would be painful, but it need not result in a less
exciting level of play for Western. The key would be to change the
l evel of play gradually and in concert with similar regional
institutions . Same of Western's sister institutions in Kentucky and
Tennessee are suffering even mare from the burden imposed on them by
trying to sustain a football program which is beyond their means.
So
Western has an opportunity to offer leadership in this regard.
Th e reason that play at such a level would not be less interesting
is that excitement does not require a professional level of play, but
rather evenly matched opponents . Moreover, what adds to the
excitement for the spectator is knowing someone who is playing,
More
dollars does not mean more exciting football,
As with basketball,
the appeal must be personal rather than professional.
Those who want
to watch a professional game need only turn an their television.
Also, the best of the intercollegiate teams will be available, for
Notre Dame will be on eve ry week.
Only those who have a personal
interest will wat ch Western's tea m.
Development of a fiscally responsible program will benefit not just
Western but has the potential for benefiting many other schools as
well.
There is need for vision ary leadership in this matter,
le adership which can see beyond the immediate situation to grasp the
l arger picture.
When expenses have been brought into line with
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revenues , i t will,na longer be necessa ry to fabricate arcane
lucubrations in defens e of athletic spending, as some of the paladins
of the status quo did some months ago.

Final Obser va ti ons
My goal has been to start a discussion.
Western is in the process
of formul a ting a plan for the future .
In this plan the appropriate
place of athletics needs to be determined, s o that programs c an be
organized ac cordingly.
In for mulating a plan, fundamental principles
must be kept in mind.
Earlier I indicated that the principle guiding my ana lysis i s that
the mission of the univ e rsity i s to educate.
There i s another
equally important principle at wark and that is the p rin cipl e o f
freedo m.
According to this principle, everyone should h a ve the
opportunity to do what they wiSh, so far as this is possi b le . Fo r
the pr ese nt discussion this means allowing a place for the revenue
sports, even though they cannot be Justified a s part of the mission
of the university . Those who do not care for these activities should
not keep thos e who do from having them.
These athletic progra ms . remain out side the mission of the
unive rsi ty . Their status is ra ther like that of a hou sehold gues t.
This is why they should be financially self-sufficient.
8eing a
guest has its obligations; one s hould not to presume to ha v e a r ight
to the family resources.
But in university af ter university th e
guest has acquired privileges not even family members have, as is
evidence d in budgeting pr a ctices and athe r wa ys.
One of the many reasons for this inordinate development of
athletics in our universities stems from th e nature o f learning.
The
spirit of inquiry, which is the basis fa r learning, is a tende r
plant, delicate and easily trampled by the ather demands of life.
Compared to the excitement of one minute and five yards to go for the
winning touchdown, the discovery that one finally grasps the
difference between a restrictive and a non-restrictive clause does
not seem lik e much.
Compared to the tension present wh en ther e is
one point difference a nd fifteen seconds to go in a basketball gam e,
understanding the causes of the Great Dep ress ion seems pretty dull.
Still, the purpose of the university is to foster precisely the
la tter kin d of skill.
To learn, and learn well, is a vast un derta king whi ch requires
relentless perseverance.
It is often a lonely, solitary quest, that
cannot easily compete with many other kinds of excitement . St ill , it
is our tick e t to freedom.
To learn is to c ome to understand and so
be at home with both oneself and our wor ld . To l earn is to b e freed
from ignorance and fear, and freed to savo r and enJoy the best tha t
men and women h a ve though t and done throu gh the ages.
In our
society, the university is the inst ituti on dedicated to fostering
advanced l ear ning.
Many other demands are made upon it, but we mu st
do our best to keep the others, including athlet ics , at bay.
Only
then c an the university fulfill its high purpose--to educate those
who came to it, so that they may live fuller, ric h er lives.
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THE NEED FOR INCREASED FINANC IAL SUPPORT FOR WESTERN KENTUCKY UNIVERSITY ' S
UNIVERSITY SCHOLARS HONORS PROGRAM

•
The University Scholars Honors Program \'J as created to attract outstanding
students t o Western Kentucky Unive r sity .

Approximately 20 students are admitted

to the pr ogram annually on the basis of a minimum ACT composite score of 26 and
submission of competit i ve essays .

These students r ep r esent our potential ly most

outst anding graduates .
Unive r sity fina nc ial support for the program and its students has been
comparatively limited , hO','lev er .

The program is pray ided with an office teach

s tude nt receives a $250 scholarship renewable for fou r years , and in January
of this year Dr . Michael Binder , Di rec t or of the Univers i ty Libraries , pro vided

the students with a study room in the Cravens Library .
Support for Student Honors Programs at all other state univers i ties in
Kentucky is significantly greater .

The University of Kentucky, Morehead State ,

and the University of Louisville all have unive r s i ty designa t ed off- campus houses
for student academic and informal use .

At Eastern , the unive r sity has provided

a study lounge and separate dormitory space for students i n its Hono r s Program .
Hurray State University has designated two classrooms for honors cou r ses and
prov ided tvw computers for exclusive honors student use .

Student trave l to

intercollegiate Honors Program conferences i s fully funded at Northern Kentucky
University .
Student retention has recently emerged

a~

a t op priority for our un i versity .

Student attrition has been a distinct problem for Western 1s Honors Program and
reflects, at least in part , lack of support .

These students , above all, are

dese rvin g of a level of suppor t which will improve retention rates .
Although the budgetary constraints under which

\~estern

must operate are fully

recognized , every effort should be made to provide sufficient financial suppo r t
so t hat the Unive r sity ' s Honors Program can be advanced from i ts presen t las t place
pos ition in the Commonwealth to a mi nimum of pari ty status .
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Item
#
I.

2.
3.
4.
5.

6.
7.
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9.

10.

II.
12.

13.

9

Poor

My own work ing conditions and job satisfaction are
I rate my working relations with other faculty as
My view of a system used to distribute salary increases,
based primarily on merit, is that such a system is
My view of the expectation that every facullY mcmber
mUSl be proliciem in all lhrce professional areas -lcaching, research, and service -- is lhat this
expectation is
My opin ion of lhe university's governance structure
is that the governance system is
I perceive lhe responsiveness of lhe university's
administration to faculty concerns as being
My sense o f the latitude that exists within Western 's
system, for the faculty to influence decision-making,
is that the climate for such input is
My personal impression of the Faculty Senate's choice
of issues, in relation to concerns of the facuity, is
that the Senate's focus is
My personal impression of the Faculty Senate's job of
communicating fac ulty concerns to the administration
is that the Senate's job performance is
My personal assessment of the university president's
job performance is that it is
My personal asscssmem of my deparunem head's job
performance is that it is
My opinion of the university' s spending priorities
is that these priorities art
~

P, . . ...... _ _ ........ IUIS 57n..
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Su rvel: Item for Fac ultl: Resl!onse bl: February 28, 1990
My personal impression of faculty morale is thaI it is
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WESTERN KENTUCKY UNIVERSITY

,

BOWLING CIH£N , KEN1UCKY .,101

February 9, 19 90

MEMORANDUM
TO:

FROM:

SUBJECT:

Elaine Mo ore , Chair
Faculty Senate Academic

MarIiee P. Cox,

Af ~airs

c~mmittee

Direct~ /IJ v, J~ ~

Academic Counseling & Refent~
Students on Academic Probation

Per your request, li sted below is some information
pertaining to students who have appeared before the
University Academic Probation Committee during the past two
years.

618 letters mailed to students regarding
their academic standing
132 appeared before the University Academic

Probation committee
109 accepted
23 denied

12 of these 23 appealed to the Executive

Appeals Committee

8 denials upheld
4 accepted
Spring 1989

383 letters mailed to students regarding
their academic standing

155 appeared before th e University Academic
Probation Committee
137 accepted
18 denied
10 of these 18 appealed to the
Executive Appeals committee
6 denials uphel~
4 accepted
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531 letters mailed to students regarding
their acad em ic standing
208 a ppeared before the University Academic
Probation Committee

180 accepted
28 denied
13 of t hese 28 appealed to the Executive
Appeals Committee
12 denials upheld
1 acc epted

Sp r in g 1990
366 letters mailed to students regarding
their academic standing
1 85 appeared before the University Academic
Probation Committee
14 5 accepted
4 0 denied
18 of th ese 4 0 appealed to the Executive
Appeals Committee
12 denials upheld
6 accepted
As you will notice, the number of letters mailed out in
the fall is considerably high er than in the spr ing every
year.
This is largely due to th ose first year students who
do not perform well academically in either of their first two
semesters here .
Also, even though our enrollment has increased over the
past two years, the number of students having to appear
before the University Academic Probation Committee prior to
returning to school has decreased.
I think this can be
attributed to a combination of several fa ctors .
The high e r
admission standards are perhaps eliminating some of th e
weaker students prior to their enrolli n g at Western.
Instructors are perhaps more "tuned in " to special n eeds of
some of their students and are devoting more tim e to these
areas.
More students are availing themselves of the academic
counseling services offered throu gh our office and I think we
are providing both the type and quality of service that our
students with academic problems need.
I hope this information is helpful to you.
If you have
further questions or concerns that I can address, please let
me know.
MPC: jgm

I
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CPl'IONAL RETl REMENr roLICY

,
1. Faculty interested in participating in the cptional Retirement Program
should nake a written request to the head of the depa.rbTent , who will
forward it with his/her recormendation to the Dean of the Col lege . 'I.'he!
request and the recamendation of the Dean is transmitted to the Vice
President for Academic Affairs . '!he Vice President sends to the President
those requests that are rea:mrended for approval.
2. Under this program , a faculty rrerrb:::!r rray I:::e offered the o~rtunity to
teach a minirrum of six (6) and a maxirrum of twelve (12) sem=ster hours
per year (as permitted by KTRS) . For each credit hour taught , cx::npensation
shall be at a rate of three and one-eighth percent of his or her sal ary
prior to participation in the m::xlified program. * Faculty on Cptional Retirement could be assigned other duties , such as supe;rvision of student teachers

or academic advising , if these assignrrents better serve the needs of the
departrrent and the university . Participants in the CPtional Reti rerrent
Program should be subject to the sane annual performance review as other
faculty and annual increases in their salary \-.QuId be based on that review .
3. 'Ih:>se accepted. in the retirerrent program will l::e placed in a special tenured
faculty category for a pericxi of up to five years. EUring this perioo the
faculty ~r will receive , in addition to the aforarentioned salary , appropriate staff renefits . After the special tenure faculty category pericxi , the
faculty member will be fully retired.
4. Faculty candidates for optional retirerrent should be given priority in receiving sunner teaching assignrrents during the sunner before the year of
retirerrent .
'The Ebard of Fegents considers the requests recorrmended by the President .
'!he best interests of the University , as related. to its educational programs
and mission , rrust l::e considered in the appl ication of this I;Olicy.

* At such rate , the retiree oould earn

up to 37 . 5% (or 3- 1/8% ti.rres 12 hours)

of his or her total salary .

l'pproved at the October 26 , 1989 , """ting of the Board of Regents
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OF COMMENTS OF THE FISCAL AFFAIRS Cot1MITTEE
ON THE PULS INELLI, BORLAND AND GOFF REPORT

SU r~to\ARY

,

10 November , 1989, Robert Puls i nelli , Me l vi.. Borland and Brian
Goff, of the Department of Econ omi cs of Western Kentucky Univ ersity
comp l eted a report enti t led: Western Ke n ~uckY Unive rsitY'i Athl eti c
PrOOT'am: Fi nanc ial Burden or Boo n? In t ,e rep ort, the authors
concluded that, according to their statistical model, the foot ba ll
and basketball programs may have attracted 1459 students to Wester n
in the 1938-1989 academic year and , as a con sequence, the football
and basketbal l teams contributed over $1 million net revenues to
\,e s tern ,
The Fiscal Affairs Committee of the Faculty Se nat e of WKu pre pa red
comments on the Pulsineili, Borland and Go if (PSG) report, The
comments were grouped into five general areas : (1) que stionable
assumr;tions , (~) om i tted considerations, (3) in consist ent. result s ,
(4 ) faulty l og ic and (5) a flawed statistical model. Listed be l m'l
ar e som2 of the gener al comments of the comm i ttee in the s e five
area s:
( 1)

Quest ionable assumptions : Several questionab l e assumpti on s
were ma de by PBG which can lead t o inc orrect conclu sion s:
(a) Th e authors assume that WKU is not ope r ating at full
capacity. With mu l tiple studen t s in dormitory rooms
and ne'" dormi'Cories bei ng planned, there is i n:' ic ati o;,
that WKU is at or near f ull capac i ty .
(b) PBG assumes that student athletes wou ld not a tt2~ d WXU
if th eir sports were dropped. Student a thl etes would
probab ly continue at w~ U or would be replaced by othe l'
students.

(2 )

Omitted consi de)" ations , The au 'ch ers "" it seme !acto rs 'fit",)
consideration:
(a) paG omit some marg inal cost s from their calculatio ns,
suc h as th e cost of secu r ity at games and utili ties .
(b) PBG do not consider tha t a l os i ng seaso n would ha ve )
neg otive impact on enrol lment ,
Their model is
constructed so that athletic performance only has a
pos itive impact on enrollment.
(c) PBG on l y in clude baske t ball and footb all as facto rs in
affecting WKU enrollme nt and omit others suc h as
stude nt recruit i ng by WKU, academic gra nt s and
scholarships , retent i on rates and ot her spo rts ,
(ti ) PBG do not loo k at the impac t of athletic expenditu res
on Western's enrollment , which i s the main point in th e
disc uss i ons abo ut athlet ic spending .
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(3)

Inconsistent
results.
Some
results
conflict with
conclusions in the report:
(a) PBG conclude that basketbal l winning percentaQe
increases enrollment, but not basketball particlpation
in post season play. If one affects enrollment, then
both should.
(b) PBG presen t two st at i stical mod els: One shows th at
college enrollment in Kentucky does not affect WKU
enrollment and t he other model does show that coll eg e
enrollment in Kentucky affects Wes tern's enrollmen t .
The authors need to reconcile th ese results.
Th is
makes the results questionable.

(4)

Fa ult v logic:
(a) PSG argue a~ainst dropping athletics. No one has
proposed th l S. The authors are arguing against a
hypothetical opponent. Th e di scussions have been a b ou ~
the nature of Western's athletic programs and how much
should be spen t of them.
(b) The authors impl y that correlati on i n their model does
show causat ion. Correlation only sh ows a relation
between two facto r s , not th at one fa ctor causes
another.

(5)

Flawed Statistical Model:
(a) PBG model poorly rep res ents th e actual enrollment
changes at Weste rn and fails to detect major facto rs
relating to WKU enrollment ch anges.
(b) The only factor fou nd to correlate wi th chanQes in WXU
enrollment i s changes in gen eral Ken tuc ky unlv ersity
enrollment.
(c) There is no significan t correlation of WKU enrollment
changes wi t h WKU fo otba ll or men's bas ketball succes s.
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The mee ting wa s c alled t o o r d e r by ch a ir wh i te a t
3 : 35 p.m .
sen a to r s
ab s ent wi t h o u t re p r e s e nta t i o n we r e:
Saundra Ardrey,
Susa n Go re, William Howa rd, Art Sh i ndh e lm , John s ta ll a rd, J o Ann
Ve rn e r . Th e minu t es o f t h e Febru ary 1 5 mee tin g were acc ep t ed.
In for mat i onal P r esen t at ion o n Fa cu lty Org an izatio n

Re pr e s ent a t i v e s from t h e Un ited Aut o Wo rker s addr es s ed th e
Se na te . Gene Pu cke t t commente d tha t t h e Kentuck y leg i s la tu re h a s
estab l is he d a ta s k for c e t o stu d y t h e d esl re s o f p u bl i c emp l oy e es
rela tiv e t o c olle c t i ve ba r g a i n ing . Du ri n g this stud y,
i t was
s u g g e s te d tha t we l et o u r l oca l
legi sl at o r s kn ow about o ur
co n c er n s
r e g a rd i n g c o llect i v e ba rgai n i n g r i gh t s whi c h Kentu c ky
publi c
emp l o yee s d o no t
have
at
this ti me .
Collec tive
b a rga inin g g rant s emp l o yee s th e c hance to vote f o r represe n tat io n
o r no repre s enta tio n by a n o r g a n iz a t io n for nego t i a t i o n ri gh ts .
Ma na g e ment a n d lab o r th en h ave t he r ight to co l l e c t i v e l y a gree
u p on s alary an d wor k in g cond itior..s.
Bre nd a Up c hur c h,
wh o
te c hni ca l, o ffi c e , and pr o f essio n a l wor ke r s o f UAW ,
r epr e sen t s
s p ok e n e xt o n hi gh er edu c a t i o n o r g an i z a ti o n s o f UAW.
As a f or mer
teacher ,
s h e f oun d th e bur e au c ra cy o f sc h oo l s didn I t
a l l ow f o r
the ri gh ts o f wo rke rs . A uni o n pr ov id es a co mmun i ca tion t o ol f o r
De p artment o f La bo r st at i 5 t i c s s h ow t h a t
in
p r ob lem - so l v i n g .
19 8 9,
98 . 7 % o f
UAW cont r a c t s
we r e s ettl e d Ni thou t
s t r ike s .
Wor kers o r g an i z e b e c ause t h ei r p l"ob lem s a lo e not b~ i ng s o l v ed.
Th e pr e s ent a t ion s en ded an d we r e a djO \lr n e d t o a n oth e r r oom f or
a
que s ti o n- an s wer per iod .
Ad Hoc Committee Report o n Fa culty OpI n i o n : Th e c hair a ske d the
Se n a t e
t o v o t e on whet h e r or n o t t o r e l e a se th e Se n a t e
r epo rt
r e s ul t s
p ub l icly o r
t o o n ly f o rw a rd t he r e p o r t
to
t he
A mo ti on wa s made t o r e l e ase th e r e- p o rt t o
the
a dmi ni s trat i o n.
se nate a n d t o t he Pr e s ide n t . I t r ec ei v e d a seco n d.
Di s c u s si o n
fol l owed .
Se na t e cred 1b i l ity to f ac u lt y would be 1 n q ue s t i o n i f
Person al s u rvey Items Sllou ld b e
t he
r e p o rt is n o t r e l e as ed .
Th e mo ti o n pa ssed .
The r epo r t
r e l e a s e d only to th e in divi d ual.
wa s d i s t r ibute d to s en a t o r s . The wo t:k o f t h e co mm it te e me mb el-s
Be t ty Fu lwoo d, Ro bert Otto , a n d J im weso l o ws k i was ack n owledged .
•F"a"c:cu0 17"t,!y="s" "
t",a"t",uCisi-;,'a::.'"';o:d,-,;W:-;e,,1;,f:;o;a.;r,,,e : Se n a to r Ra 5 d a 11 l' e p o r t e d t hat
wo ul d be studY I ng f r in g e b e ne fit s td f ac ulty and
fa c ulty
c o n ce rn s
r egard i ng benefi ts b e a d d r es s ed
to
c o mmi t t e e .

~ ommit t e e

thi s
t h at
t he

Fi s c a l
Af fa i r s : Senato r Re dm a n d 1s tribu te d t h e stud y and r eply
to th e ec o n omics p r o fe s s o r s re p o rt o n a t hl e ti CS wh i c h wa s d o ne by
t hi s c o mmi t tee.
The t wo -part r ep o rt in c lu d e s s ummary s tat em en t s
an d a n a pp e ndix of s ta t i s ti c s . A d i scuss i o n o f t h i s report wil l
t he Ap ri l s ena t e mee t ing af t e r
ti me ha s b e e n
b e pr o v ided a t
al l owed f o r
r e a di n g o f t h e r e p or t.
Th e We ste rn XXI Commi t t e e
wi ll r e c eiv e a cop y of th is re p o rt.
Th e me e ting ad j ou rne d a t
4 :30 .

